


911 Communications Board
Meeting Agenda
July 24, 2025
10:00 AM
Call to order – Called to order by Chief Murphy at 10:00AM.  In attendance were: Chief Miller, Assistant Director Amber Smith, Chief Hill, Chief Murphy, Lt. Brown, Director Vogt, Major Myers, Major Dunn, Chief Mask, Chief Peacock, Chief Black, Scott Hindman, Chief Deputy Rhodes, Sharon Miller, Derek Rader, Chet Ripka.

Approval of Last Meeting Minutes – Due to a technical issue with the e-mailed minutes, this was delayed until all other business had been addressed.  Chief Hill motioned to approve the minutes. Second by Chief Miller. Unanimously approved.
Old Business – No old business to discuss.
New Business
a. Encrypted Radio Transmission – PCPD / Chief Moon – Lt. Brown advised that PCPD had seen a social media post with detailed radio traffic from a training exercise they held.  He requested to know why the encryption was not on. Director Vogt advised that the ultimate goal is to have encryption, however, due to system issues it has not been turned on.  She advised that all agencies were advised of this when the decision was made. It will be turned on when the overall system issues are addressed.  Chief Murphy requested to know if all agencies had encryption.  Director Vogt advised that if radios were ordered to specs they would have encryption.  Scott Hindman did ask if mutual channels used for training were encrypted and Director Vogt advised they were not.  If agencies wish to have an encrypted training channel, there is capacity to add those.
b. Interoperability on TAC Channels – PCPD / Lt. Brown – Lt. Brown was not clear on how agencies are expected to connect with everyone in an active threat situation.  Director Vogt advised that our mutual channels are named the same as surrounding jurisdictions, so everyone has those channels and just needs to go to the specified channel during any joint event. Chief Hill requested an update regarding adding surrounding jurisdiction frequencies.  Director Vogt advised that there was an issue with the WARs system.  Chief Hill advised that his contact advised it shouldn’t be an issue, and he would forward that subject’s information to Director Vogt.
c. Officer Needs Assistance / In Progress Calls – FCSO / Chief Deputy Rhodes – Request to put out to everyone that an officer needs assistance; relay to SO in case they are closer than back up units from the agency. Everyone agrees that this is our policy; that if there is a true “officer needs assistance” issue, it goes out to all. Derek inquired if the issues Chief Deputy Rhodes was referencing were generic requests or urgent requests. Chief Rhodes would prefer to be notified on any request for assistance. Director Vogt advised that we will look into what is being done and make sure that everyone is following the policy.  Director Vogt advised the Board of Chet Ripka’s updated role and responsibilities and asked everyone to copy Director Vogt, Assistant Director Smith, and Chet Ripka on any concerns directly related to operations.
d. Radio System Update – 911 / Director Vogt – still working through PMs to remove equipment excuses.  About 50% completed.  Biggest problem being discovered is mobile antennas.  Hardware replacements (for knobs) are still in progress.  Motorolas that start with model #A are now obsolete and cannot be maintained, so agencies still using them will need to replace them. Per Director Vogt, they will still work on the system until the individual units are no longer functional.  As for system overall:  Purchase Orders have been issued for tower projects at Huddleston Road and Highway 138.  Movement on Huddleston Road tower should occur in the next couple of months.  Highway 138 tower is more detailed, requiring cranes, and will take longer. Regarding the Willowbend / Huddleston project, Willowbend will be decommissioned when the Huddleston Road tower is complete.  Willowbend equipment will be moved to 138 tower.  Derek advised that per Dennis, many of the car radio installs being done by “JJ” are not being “punched down” correctly and this may be causing some of the in-car issues.  Some of the antennas have been found completely disconnected in new patrol vehicles. 
Adjournment – Motion by Chief Hill. Second by Chief Miller.  The meeting was adjourned at 10:25AM.

Minutes approved: 10/23/2025




